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The Inter-American Institute 

for Cooperation on Agricul-

ture (IICA) Suriname office 

held its 2010 Accountability 

Seminar on April 29, 2010 at 

the Torarica Hotel.   
 

The Seminar provided the oppor-

tunity for IICA’s Suriname office 

to introduce the organization and 

inform stakeholders as to their 

activities in 2009 and prepared 

agenda for the upcoming year.   

 

There were over thirty-five (35) 

participants, including represent-

atives from the Ministry of Agri-

culture, Animal Husbandry and 

Fisheries; Her Excellency Merlin 

Udho, Ambassador of the Coop-

erative Republic of Guyana; and 

representatives from the Diplo-

matic Corps and international 

organizations, including OAS, 

IICA SURINAME 2010 ACCOUNTABILITY SEMINAR 

Participants at the Accountability Seminar 

PAHO, NGOs, Agribusinesses 

and Educational Institutions. 

 

Mr. Cromwell Crawford, IICA 

Suriname’s Representative, be-

gan the seminar with welcoming 

remarks.  He stressed the impor-

tance of accountability and 

transparency in all facets of de-

velopment, which is the impetus 

for IICA’s annual accountability 

seminars.  Mr. Crawford gave 

thanks to the IICA Suriname 

staff and gave his and the organi-

zation’s sincere condolences to 

the family, friends and col-

leagues of Koanten “Freddy” Pi-

nas, IICA Suriname’s Technolo-

gy and Innovation expert who 

met his untimely death in 2009. 

 

Mr. Crawford stated that IICA is 

in a time of transition, signified 

by the election of Victor Villalo-

bos as IICA’s new Director Gen-

eral and the development of a 

new Medium Term Plan for 

2010-2014 and Hemispheric 

Strategic Plan for 2010-2020. 
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1. Repositioning Agriculture and 

Rural Life 

2. Promoting Trade and the Com-

petitiveness of Agribusiness     

3. Strengthening Agricultural 

Health and Food Safety Stan-

dards 

4. Promoting the Sustainable 

Management of Natural Re-

sources 

5. Strengthening Rural Territories 

based on the Territorial Ap-

proach 

6. Introducing Technology and 

Innovation for the Moderniza-

tion of Agriculture 

 

Following Mr. King’s presenta-

tion of IICA’s specific activities 

in each of these areas, Mr. Craw-

ford discussed IICA Suriname’s 

planned activities for 2010.  He 

focused on the priorities set out 

by IICA’s newly elected Director 

General and how IICA Suri-

name’s activities will help pro-

mote Mr. Villalobos’ vision. 

The presentation was followed 

by an interactive question and 

answer session.   Participants 

asked for a description of IICA 

Suriname’s annual budget and 

financing sources and an elabora-

tion on IICA’s work with con-

necting youth to agricultural in 

the interior.  The questions were 

addressed by Mr. Crawford and 

Mr. King.   

 

The seminar was concluded with 

closing remarks from Mr. Craw-

ford and a reception.        

 

 
 

how the seminar relates to IICA 

Suriname’s annual programming 

process.  Mr. Crawford stressed 

the importance of receiving 

stakeholder feedback in order to 

ensure that IICA Suriname’s 

planned activities and national 

agenda are tailored to the specif-

ic needs of Suriname’s agricul-

tural community. 

 

Mr. John King, IICA’s project 

coordinator in Suriname, pre-

sented IICA’s activities for 2009.  

The presentation described II-

CA’s work in the context of six 

thematic areas, which are IICA’s 

targeted areas for development in 

Suriname.  These areas are: 

John King Project Coordinator, presenting IICA’s Activities in 2009 

Mr. Crawford highlighted the 

need to better capitalize on the 

huge potential agricultural mar-

ket in the Caribbean region.  Ad-

ditionally, he stressed the impor-

tance of taking advantage of 

higher agricultural prices to en-

hance the sector’s income, while 

simultaneously reducing the neg-

ative impact which these prices 

have on the region’s vulnerable 

populations. 
 

To close his opening address, 

Mr. Crawford thanked the many 

partner organizations and indi-

viduals who have been vital to 

the implementation of the past 

year’s program and whose input 

is essential to the development of 

the organization’s future agenda.  

The major portion of the seminar 

was dedicated to IICA’s presen-

tation of their 2009 annual re-

port, entitled IICA’s Contribution 

to the Development of Agricul-

ture and Rural Communities in 

Suriname.  

 

To begin the presentation Mr. 

Crawford introduced IICA, fo-

cusing on its organizational 

structure, mission and vision. He 

then outlined the main objectives 

of the accountability seminar and 
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From April 18 - 20, 2010 IICA’s General Director, Dr. Victor Villalobos visited Suriname to participate in 

the Thirty-third Special Meeting of the Council for Trade and Economic Development (COTED) and the 

inauguration of the Caribbean Agricultural Health and Food safety Agency (CAHFSA).  The two-day trip 

was Dr. Vilalobos’ first to an IICA-Caribbean country since his inauguration earlier this year. 

 

Dr. Vilalobos took this opportunity to meet with the president of Suriname, H.E. Ronald R. Venetiaan, the 

Minister of Agriculture, Animal Husbandry and Fisheries, H.E. Keremchend Raghoebarsing, the Perma-

nent Secretary of the Ministry of Foreign Affairs, Mrs. Jane Aarland-Nanhu, he also met with the visiting 

Caricom Ministers of Agriculture and also with the staff of the IICA Suriname office. 

 

IICA’s DIRECTOR GENERAL VICTOR VILALOBOS VISITS SURINAME 

Director General with IICA Suriname staff and other IICA officials 

With H.E. Hilson Baptiste (l), Mi-

nister of Agriculture, Lands, Hous-

ing & the Environment of Antigua 

and Barbuda and Trevor Murray 

(m), IICA’s Director of Operations 

and Integration for the Caribbean 

Region. 

With Dr. Gerry Eijkemans, Country 

Director of PAHO in Suriname. 

Signing IICA/CARDI Agreement 

with H.E. Ezechiel Joseph 

Minister for Agriculture, Lands, 

Fisheries and Forestry of St. Lucia. 
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CAHFSA:  HOLDS MUCH PROMISE FOR CARICOM AGRICULTURE 

DEVELOPMENT 
 

The current agricultural envi-

ronment is characterized by in-

creasingly demanding and dis-

criminating consumers and more 

stringent health and food safety 

standards and regulations.   It is 

imperative that countries take 

steps to meet the challenges pre-

sented by this changing land-

scape if they are to compete in 

the global marketplace.   

The creation of the Caribbean 

Agricultural Health and Food 

Safety Agency (CAHFSA) is one 

such measure, taken by the gov-

ernments of CARICOM, to 

strengthen the operations of their 

agricultural health and food safe-

ty programmes. 

 

Suriname was proudly selected 

by CARICOM to host the head-

quarters of CAHFSA, which was 

launched on March 18, 2010 at 

an impressive ceremony held at 

the Ministry of Agriculture, An-

imal Husbandry and Fisheries. 

The event featured several dis-

tinguished guests, including H.E. 

Ronald R. Venetiaan, President 

of the Republic of Suriname; 

H.E. Keremchend Raghoebars-

ing, Minister of Agriculture, An-

imal Husbandry and Fisheries; 

H.E. Edwin Carrington, Secre-

tary General of CARICOM; Dr. 

Victor Vilalobos, Director Gen-

eral of IICA; Florita Kentish, 

Sub-Regional Director of FAO; 

and Dr. Arlington Chesney, Ex-

ecutive Director of CARDI. 

The overall objective of CAHF-

SA is to provide regional  and 

national support to the countries 

of the Caribbean in the estab-

lishment, management and oper-

ation of their agricultural health 

and food safety programmes; and 

more specifically, to execute on 

behalf of those countries such 

actions and activities that can be 

more effectively and efficiently 

executed through a regional me-

chanism. 

 

CAHFSA holds much promise 

for Caribbean agricultural devel-

opment. Its successful operation 

will ensure improved safety 

standards in the production, trade 

and consumption of plants, ani-

mals and their products and by-

products as they relate to the ap-

plication of national, regional 

and international measures de-

veloped for agricultural health 

and food safety. 

The Inter-American Institute for 

Cooperation on Agriculture (II-

CA) pledges to support the ef-

forts of CAHFSA as it seeks to 

fulfill its mandate regional. 

H.E. Ronald Venetiaan, Presi-

dent of the Republic of Suri-

name H.E. Keremchend Ra-

goebarsing, Minister of Agri-

culture, Animal Husbandry and 

Fisheries and H.E. Edwin. 

Carrington, Secretary-General 

of CARICOM at the opening of 

CAHFSA  
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Policy Focus Development of policies for rural areas must be viewed from an integrated perspec-

tive focusing on the multiple dimensions of the territories (human, social, economic, 

ecological). 

Policy Vision Productive and social policies must be interlinked with other public affairs dimen-

sions, such as governance, environment and culture. 

Definition of Rurality Rural spaces must be defined as integrated spaces, recognizing rural-urban linkages 

and population density criteria. 

Production with an 

economic emphasis 

The rural economy must be seen as an economy of diversified productive clusters 

with recognition of the importance of both farm and non-farm economic activities.  

Institutions responsi-

ble for Rural Devel-

opment 

Rural development requires complex inter-ministerial structures, coordination and 

cross-sector linkages, supra-ministerial bodies and coordination between national 

regional and district governance organs.  

Planning Model Strategic territorial planning must be implemented through linkages among govern-

ment and social actors at the territorial level in order to establish commitments, 

agreements and pacts. 

From March 22 – 25, 2010 the 

Government of Brazil along with 

strategic partners, including II-

CA Brazil, held its second Na-

tional (Saloon) gathering of Ru-

ral Territories, Brasilia in Bra-

zil. 

The event, “Citizenship territo-

ries in Focus”, brought together 

representatives from over 200 

territories and nearly 3000 muni-

cipalities. 

Participants in the four-day event 

included H.E. Luiz Inácio Lula 

da Silva, president of Brazil; mi-

nisters of the Brazilian govern-

ment, parliamentarians, organiza-

tions of civil society, and public 

administrators; representatives of 

national and state councils for 

development; leaders of social 

groups and universities; and rep-

resentatives from other Latin-

American and Caribbean coun-

tries. Four IICA Representatives 

from the Caribbean countries, 

including the representative from 

Suriname, participated in the ga-

thering. 

During the events, there were 

presentations on good territorial 

practices and innovative civil 

initiatives which matched criteria 

for democratic participation, 

management and social control 

with territorial coverage. Addi-

tionally, Brazil’s rural cultural 

diversity was highlighted in 

many of the events which were 

organized.   

    

The presentations highlighted 

many lessons (see table) which 

can be gleaned from Brazil’s ter-

ritorial experiences. A study of 

these experiences would go a 

long way toward improving the 

management of rural territories 

in Suriname and the Caribbean. 

 

BRAZIL’S CITIZENSHIP TERRITORIES PROGRAMME TEACHES 

MANY USEFUL LESSONS 
 

L/R: Cromwell Crawford (IICA/Suriname), Carlos Jara, (IICA Director of Sustaina-

ble Rural Development), Joseph Peltier (IICA/Barbados); Una May Gordon (IICA/St. 

Lucia and Ignatius Jean (IICA/Guyana) 
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IICA Suriname enlisted the ser-

vices of Ruben de Randamie, a 

specialist from the Ministry of 

Agriculture, Animal Husbandry 

and Fisheries (LVV), to lead a 

two-day Earth Day Composting 

Workshop on April 21-22 in Go-

do-Olo, a Maroon village lo-

cated on the Tapanahony River 

in Eastern Suriname.   

 

The workshop consisted of a 

theoretical session held at the 

local school and a participatory 

practical session held at the plot 

of a local farmer.  

 As is common throughout the 

interior, Godo-Olo suffers from 

poor soil and a lack of water dur-

ing the dry seasons.  The nu-

trients in the soil are quickly ab-

sorbed by crops and eroded by 

heavy rains, meaning that villag-

ers must resort to slash and burn, 

shifting cultivation.  This type of 

cropping system is harmful to the 

environment and requires a large 

amount of work-input, necessary 

to clear large pieces of thick for-

est. 

     

IICA chose to introduce com-

posting and mulching in Godo-

Olo as a form of soil conserva-

tion and reclamation.  Using 

compost will improve the condi-

tion of the soil and also allow the 

soil to retain water more effec-

tively, allowing that production 

to extend stretch further into the 

dry periods without expensive 

irrigation systems.  These agri-

cultural practices will keep im-

prove the village’s food security 

situation and mitigate the risk of 

food vulnerability during times 

of environmental stress.  

  

 

The theoretical session, which 

focused on the basic principles of 

composting and sustainable agri-

culture, received less-than-

anticipated interest from com-

munity members.  While this was 

disappointing, it is IICA’s belief 

that over time, through practical 

and successful demonstration, 

the ideas of sustainable agricul-

ture will begin to draw more at-

tention from the Maroon com-

munity. 

 

The practical session was very 

successful, as participants were 

active in the creation of a com-

post heap.  Mr. de Randamie in-

structed the participants as to the 

process of composting, the ap-

propriate materials to use, and 

the required maintenance in or-

der to ensure that the compost 

progresses quickly.  The partici-

pants also received lessons on 

improved planting methodology 

for a variety of crops, including 

kouseband, bitter gourd, and cu-

cumber. 

 

The participating villagers ex-

pressed their gratitude for the 

workshop and their intention of 

putting in the necessary work to 

bring the compost to completion.  

IICA and LVV will make a fol-

low-up trip to Godo-Olo once the 

compost is ready for application, 

in order to provide assistance in 

using the compost and reinforce 

the previously taught methodol-

ogies and agricultural principles. 

 

 

IICA HOSTS EARTH DAY COMPOSTING SESSION 

IN EASTERN SURINAME 
 

Ruben de Randamie is in-

structing the participants 

the process of composting 
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EXPORT HANDBOOK PREPARED FOR  

SURINAME’S AGRICULTURAL COMMUNITY 
 

 
In 2008 IICA received a request 

from Suriname’s Airport Author-

ity (NV Luchthavenbeheer) to 

report on the current condition 

and usage of the Johan Adolf 

Pengel Airport’s cooling facility.  

IICA found that the cooling fa-

cility was receiving very limited 

use from agricultural exporters, 

for which it was intended.  Fol-

lowing discussions on this situa-

tion, IICA and the Airport Au-

thority created a Terms of Refer-

ence for the development of a 

handbook for potential agricul-

tural exporters, in order to 

streamline and increase export-

ing activity and fill the capacity 

created by the cooling facility. 

The development of the hand-

book was commissioned by the 

Ministry of Trade’s Trade Sector 

Support Program (TSSP), an 

IDB-funded program.  Mr. Mar-

lon Roosblad and Dr. Andre 

Gordon were hired as consultants 

in developing the handbook.   

The consultants analyzed every 

step of the value chain, from 

farm to airport, and assessed 

stakeholder interaction through-

out the process.  They recognized 

areas of weakness in Suriname’s 

agricultural exporting sector, es-

pecially relating to compliance 

with international rules and regu-

lations.  With these deficiencies 

in mind, the consultants prepared 

a handbook aimed at elucidating 

 
Be a Better Listener 

 

For years, leadership experts have been encouraging managers to get better at listening (see this HBR article from 1957). 

Good listening isn't just about making the speaker feel respected and heard; it's also about making sure you understand 

what's truly said. Here are three tips for better listening:  

1. Think ahead. Engage in the conversation by thinking ahead and anticipating what the speaker is going to say. Try 

to see conclusions she will draw; don't just hear the words she's saying. 

2. Review. Pause briefly and mentally summarize her points. 

3. Listen between the lines. Watch nonverbal cues that could indicate what the speaker isn't saying. Often what she 

is not saying is as important as what she is. 

 

 
From Harvard Business Review 

 

the complexities of exporting 

produce. 

 

The handbook, which is expected 

to be published and presented to 

stakeholders and Ministries in 

July, will serve as a reference for 

those already exporting and those 

interested in exporting produce, 

who are unsure of the necessary 

requirements and procedures.  

Following the handbook’s com-

pletion, a workshop will be held 

with all interested stakeholders, 

in order to introduce the hand-

book and explore its potential 

uses.  The handbook will be dis-

tributed by TSSP. 

 

The development of this hand-

book has been a positive step to-

wards strengthening Suriname’s 

competitiveness as an agricultur-

al exporter.  This document will 

only be useful as it is relevant, 

and thus the handbook needs to 

be continually updated as new 

developments occur.   

Draft Handbook 

http://hbr.org/1957/09/listening-to-people/ar/1?cm_mmc=npv-_-MANAGEMENT_TIP-_-JAN_2010-_-MTOD0128&referral=00203
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It is with a great degree of sad-

ness that we announce the pass-

ing of our colleague and friend 

Koanten “Freddy” Pinas. He 

passed away on December 31, 

2009. 

 

“Freddy” joined IICA Suriname 

in January 2009 as the local 

Technology and Innovation Spe-

cialist. Following his familiariza-

tion with the Institute, he was 

placed in charge of the Sipalawi-

ni Food Security Project in the 

Lawa and Tapanahony area 

among other assignments. The 

Food Security Project was a 

partnership between IICA and 

the Suriname Red Cross, provid-

ing the rural communities with 

planting material and expanding 

the area’s agricultural knowledge 

base.  Freddy traveled extensive-

ly, providing support to agricul-

tural workers over an area of 

10,000 km
2
.   

He was incredibly committed to 

making this project a success and 

never hesitated to provide per-

sonal assistance to the farmers 

involved. 

 

During his time at IICA, Freddy 

proved himself to be a reliable, 

competent and dedicated person, 

who used his creativity to make 

the most out of the resources 

available to him.   

 

Despite his illness and worsening 

condition, he fought to be dep-

loyed in the field to ensure that 

his projects were implemented 

effectively.  Freddy managed to 

maintain a positive attitude 

through all the adversity he en-

countered in life, even on his 

sickbed, he remained in high spi-

rits and enthusiastic about his 

recovery and return to work.    

 With Freddy’s passing, IICA has 
lost a positive force in the office 

and an expert hand in the field; 

Suriname has lost a talented son.  

  

We conclude with the message 

from the Director General of II-

CA : 

“Dying is not shutting your eyes 

away because the final night has 

come, rather, it is lowering your 

eyelids against the dazzling light 

of a new day ...” 

 

The IICA and in particular the 

staff of the Suriname Office wish 

his family, others and love ones 

strength and fortitude to carry on. 

 

 

mailto:iica@sr.net
http://www.iica.int/suriname

