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The Plan provides a framework for bringing about the 
changes required to achieve the Shared Vision 2015, and is 
implemented and updated by the countries through the 
strategic actions contained in the biennial hemispheric 
agendas, and the measures for their implementation and 
follow-up negotiated by the GRICA and defined by the 
ministers in their Ministerial Meetings.

The AGRO Plan has been updated as a result of the 
Hemispheric Ministerial Agreements (HMAs) adopted at the 
Third and Fourth Ministerial Meetings (Guayaquil 2005 and 
Guatemala 2007).

What is the AGRO-Matrix and what is it 
used for?

The AGRO-Matrix, used as the basis for preparing the AGRO 
2003-2015 Plan, is a comprehensive conceptual framework for 
the sustainable development of agriculture and the rural milieu.  
It is one of the main outcomes of the Ministerial process.  Two 
aspects need to be differentiated in the AGRO-Matrix.

They are:

n	 the two pillars of its structure; and

n	 the three components of the desired situation

The two pillars of its structure are a systemic concept of 
agriculture and rural life, broker down into three operational 
areas (rural territories, agricultural value chains and the national 
and international context) and a sustainable development 
approach consisting of four dimensions (production-
trade, ecological-environmental, socio-cultural-human and 
political-institutional).
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The three components of the desired situation needed to attain 
the Shared Vision 2015 are the twelve purposes, the seven 
strategic objectives and the overarching goal, the sustainable 
development of agriculture and rural milieu, which guide the 
strategies, policies and actions adopted.

In addition to the AGRO Plan, the design of the Information 
System for Monitoring and Evaluating the Plan is based on the 
AGRO-Matrix.

Systemic Concept

Rural Territories Agricultural Production-Trade 
Chains

National and 
International Context

STRATEGIC 
OBJECTIVES

Sustainable  
development 

approach

Production – Trade I. Promoting competitive 
rural enterprises

II. Integrating chains 
and strengthening their 
competitiveness

III. Promoting an 
environment conducive to 
competitive agriculture

 Competitiveness

Ecological –  
Environmental

IV. Being environmen-
tally responsible in the 
rural areas

V. From farm to table: 
promoting integrated 
environmental management

VI. Participating in 
building an institutional 
environmental framework

 Sustainability

Sociocultural -  human

VII. Quality of life in 
rural communities: 
creating know-how and 
opportunity

VIII. Advancing learning and 
expertise in the chain

IX. Promoting policies to 
create capabilities and 
opportunities for the rural 
communities

 Equity

Political - institutional

X. Strengthening 
public and private 
sector participation 
and coordinated action 
between them in the 
territories

XI. Strengthening dialogue 
and commitments among 
actors in the chain

XII. Promoting national 
policies and regional and 
hemispheric cooperation 
for agriculture and 
rural life

 Governance

STRATEGIC 
OBJECTIVES Rural Prosperity  ~ Food Security ~ International Positioning

OVERARCHING GOAL
SUSTAINABLE 

DEVELOPMENT OF 
AGRICULTURE AND 

RURAL MILIEU

The AGRO-Matrix
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2001-2007 Hemispheric 
Ministerial Process

Main Hemispheric Ministerial Agreements 
(HMA) for the Agriculture and Rural Life 
of the Americas

Ministerial Meeting Results

Fifth Ministerial
JAMAICA 2009

•	 AGRO 2003-2015 Plan.  HMA Jamaica 2009

Fourth Ministerial
Guatemala 2007

•	 AGRO 2003-2015 Plan.  HMA Guatemala 2007
	 The agreement comprises two parts: (i) the 2008-2009 Hemispheric 

Agenda “Providing leadership for a holistic approach to agriculture and 
rural life,” with 11 strategic actions that complement those adopted in 
the Ministerial Meetings held in 2003 (Panama) and 2005 (Guayaquil); 
and (ii) the section Implementation and Follow-up “Working together for 
agriculture and rural life in the Americas,” which includes 6 measures with 
direct implications for the work in the countries and regions, as well as 
for the role of the international organizations and the Secretariat of the 
Ministerial Process.  The Agreement of Guatemala 2007 focuses on how to 
build a renewed institutional framework for the sustainable development of 
agriculture and the rural milieu, with the participation of the public, private 
and social sectors.

Third Ministerial
Ecuador 2005

•	 AGRO 2003-2015 Plan. HMA Guayaquil 2005
	 The Agreement reaffirms the ministers’ commitment to the AGRO 2003-

2015 Plan and updates it with complementary strategic actions for the 
2006-2007 biennium, as well as implementation and follow-up measures. 
The Agreement places emphasis on the promotion of national policies for 
agriculture and rural life, and the strengthening of regional integration and 
international cooperation.

continues
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Ministerial Meeting Results

Second Ministerial
Panama 2003

•	 AGRO 2003-2015 Plan of Action for Agriculture and Rural Life 
in the Americas

	 The Ministers’ decision to reach consensus on a shared hemispheric 
agenda, taken at the First Ministerial Meeting, prompted further dialogue 
and the development of the second HMA. The Ministers’ determination was 
reflected in the Plan, in the following four complementary components: 
the Shared Vision 2015; the Strategic Objectives, to focus the efforts; 
Hemispheric Agenda, the strategic actions needed to achieve the objec-
tives; and, the measures for Implementing and Following up on the Plan. 
The Ministers and their Delegates based the preparation of the Plan on a 
new and broader conception of agriculture and rural life, of great value in 
developing effective strategies for agriculture, which is summarized in the 
AGRO-Matrix.  

First Ministerial
Dominican Republic 2001

•	 Ministerial Declaration of Bavaro for the Improvement of Agriculture 
and Rural Life in the Americas

	 In the Declaration, the Ministers of Agriculture pledged to promote joint 
action aimed at improving agriculture and rural life, as called for in the Plan 
of Action adopted at the Third Summit of the Americas. They stressed the 
importance of making progress with the efforts related to food security, 
rural poverty alleviation and the sustainable development of agriculture and 
the rural milieu, addressing together the issues of competitiveness, equity, 
environmental sustainability and democratic governance.



Building Capacity for Enhancing Food Security and Rural Life in the Americas \   19

                                On the road to JAMAICA 2 0 0 9

Towards the 
Fifth Summit of the Americas

Trinidad and Tobago 2009

“Without a doubt, hemispheric meetings on key issues such 
as agriculture and rural life play a critical role in refining the 
focus and sustaining the momentum of the Summits of the 
Americas process.  The National Secretariat for the Fifth 
Summit of the Americas recognizes the importance of Minis-
terial Meetings as an institutional mechanism for addressing 
strategic topics on the Inter-American agenda and coordinat-
ing the implementation of mandates agreed to by the Heads of 
State and Government.  Over the past six years, the Ministe-
rial Meetings on Agriculture and Rural Life have served not 
only as the highest political forum for Ministers of Agriculture 
to discuss priorities and strategic actions but also as the main 
avenue for placing agriculture and rural life squarely on the 
Hemispheric agenda.”  

Closing ceremony of Fourth Ministerial Meeting
 “Agriculture and Rural Life in the Americas”

La Antigua Guatemala, Guatemala, 2007

Ambassador Luis Alberto Rodriguez, Trinidad and Tobago
Chairperson of the Summit Implementation Review Group

and Fifth Summit of the Americas National Secretariat Coordinator

OFFICE OF THE PRIME MINISTER

Secretariat

Government of the Republic of Trinidad and Tobago

for the V-Summit of the Americas (V-SOA)
Commonwealth Heads of Government Meeting (CHOGM)
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Inter-American Institute for Cooperation on Agriculture
Secretariat of Ministerial Meetings 

“Agriculture and Rural Life in the Americas”
www.iica.int/cumbres

Hemispheric Ministerial Process
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