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From Rural to Metro: 
Classifying US Counties (2004)

UrbanUrbanUrban

RuralRuralRural



External Forces: The EconomicExternal Forces: The Economic 
Drivers

Changing Structure of Agriculture
Changing Product-Mix of Agriculture: g g g
beyond food and fiber to include 
energy, industrial products, 

ti /t i d threcreation/tourism, and other uses
Changing Structure and Diversification 

f th R l E l i NOTof the Rural Economy: rural is NOT 
agriculture
Importance of Off Farm IncomeImportance of Off-Farm Income
Changing Demographics



External Forces: PublicExternal Forces: Public 
Expectations of Higher 

Education
Re-thinking Higher Education’s Role in 
Economic Development
The Concept of “the engaged” Land 
Grant University



Institutional Response withinInstitutional Response within 
Indiana: Changes at Purdue

President Jischke arrives in 2000
Creation of Vice Provost for EngagementCreation of Vice Provost for Engagement
Emphasis on Higher Education’s Role in Economic 
Development
Creation of Discovery Park
Transforming Cooperative Extensiong p
Creation of the Center for Regional 
Development



Institutional Response within p
Indiana: the Government 

S tSector
Creation of Two New State Agencies inCreation of Two New State Agencies in 
2005

Indiana Office of Community andIndiana Office of Community and 
Rural Affairs (OCRA)
Indiana State Department of p
Agriculture

Strengthening USDA Rural 
Development in Indiana



The Convergence of External 
Forces and Institutional 

Response Result In TheResponse Result In……..The 
Rural Indiana Strategy for 

Excellence:A New Vision for 
the Countryside in the Yearthe Countryside in the Year 

2020 (RISE 2020)( )



Small Cities
 

Small Towns
• 567 incorporated567 incorporated 
cities and towns

• 460 with fewer than 
10,000 people

• Every county has 
small towns

• 45 counties’ largest 
city/town less than 
10,000 people 

Citi d T 10 000Cities and Towns <10,000
Slide provided courtesy of the Indiana Rural

Development Council, Inc.



P l ti b Pl
Unincorporated

Population by Place
Unincorporated

37%
(2,309,052)

< 2,000
4%

(272 727)

>10,000
51%

(3,211,609)
(272,727)

2,000 - 5,000
4%4%

(258,629)

 5,000-10,000
4%

(261,503)

Slide provided courtesy of the Indiana Rural Development Council, Inc.



Rural Indiana - More than 
Farming

According to 
USDA, by 
l ki t l blooking at labor 
and income, 
not a single g
Indiana county 
is farm 
economyeconomy 
dependent 
anymore!

Slide provided courtesy of the 
Indiana Rural Development 
Council, Inc.



RISE 2020RISE 2020 

pt
RURAL INDIANA

STRATEGY FOR EXCELENCE
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Rural Constituency Voice and Policy PlatformsRural Constituency, Voice and Policy Platforms



RISE 2020 Pillars (1& 2 of 7) ( & )
Regional Frameworks

Connecting commonConnecting common 
threads, common centers
Issue Driven

Asset-Based 
C itCommunity 
Development

Building on strengthsBuilding on strengths
What’s unique, 
marketable, “brand-able”,



RISE 2020 Pillars (3 & 4 of 7) ( & )
Civic Leadership and 
EngagementEngagement

Training for leadership and 
followershipp
Conversations change 
cultures

Rural Innovation Culture
Private AND PublicPrivate AND Public 
Entrepreneurship
Create it, Cultivate it, Keep it 



RISE 2020 Pillars (5 & 6 of 7)RISE 2020 Pillars (5 & 6 of 7)
Youth Engagement

It’ th i f t l t th h lIt’s their future, let them help 
build it
Brain Drain Brain Gain &Brain Drain, Brain Gain & 
Boomerang

Wealth Creation & Retention
Reinvesting equity in people g q y p p
and places 
No one cares more than we do



RISE 2020 Pillars (7 of 7)RISE 2020 Pillars (7 of 7)
Diversity, Access and y,
Inclusiveness

Disenfranchised and 
disconnected
Innovative access to 
services and amenitiesservices and amenities

Social
Housingg
Healthcare



Ongoing Institutional Response:Ongoing Institutional Response: 
The Role of Nongovernmental 

Organizations
The Indiana Rural DevelopmentThe Indiana Rural Development 
Council….the official “steward” of RISE 
20202020
The Indiana Grantmakers 
Alli h l i t l l lAlliance….helping to leverage local 
philanthropics



Examples of RISE 2020Examples of RISE 2020 
Outcomes

Setting of Agency Priorities, e.g., OCRA 
Statewide Rural Summits in 2006 & 2007Statewide Rural Summits in 2006 & 2007
Organizing a Rural Congress…and establishing 
rural prioritiesrural priorities
Informing National “farm bill” Debate
Stimulating Local Conversations e g countyStimulating Local Conversations, e.g., county 
rural summits
Launching the Indiana HomeTownLaunching the Indiana HomeTown 
Competitiveness Initiative 



Lessons LearnedLessons Learned
Collaboration is Key
Collaboration is Difficult
Sector and Silo Mentality is Problematic
Focusing on a New Way of Looking at Things 
(such as guiding principles or  pillars, not 
sectors) is difficult
P ti i G ld it i th tPatience is Golden….it is a marathon, not a 
sprint



Collaboration Continuum

TrustTrust

Merging 
Structure

Turf

Changing

Cross 
Training

Sharing 
Resources

CoordinatingNetworking Cooperating IntegratingCollaborating

Sharing 
Information

Changing 
Services

gg p g g gg

TIME

Source: http://www.actforyouth.net/



Purdue Center for Regional Development

Contact information

Sam Cordes, Co-Director, PCRD
Asst Director/Program Leader, Cooperative Extensiong , p

Associate Vice Provost for Engagement
smcordes@purdue.edu

Burton Morgan Center for Entrepreneurship, Room 219g p p,
1201 West State Street

West Lafayette, IN 47907-2057
Phone: 765-494-7273

Toll free: 877-882-PCRD (7273)( )
Fax: 765-496-9676

Website: http://www.pcrd.purdue.edu/


